
Green Transition of
The Evangelical Lutheran Church in Denmark (ELCD)



Background

December 2020

Working committee 
starts developing 

the program

June 2021: The 
project receives 

funding for a four-
year period

January 2022: 
Project start –

Hiring staff 

May 2022: Kick-off 
conference with 700 
attendees from all 

over Denmark. 



Organisation
The Board

One representative from: 

• Bishops (Chair) 

• Association of Deans

• National Association of Parish Councils

• The Ministry for Ecclesiastical Affairs

• Lay member

Project Team

• Program manager

• Project manager

• 3 Project assistants 



Project period and budget

• The project have received funding for 4 years
• The project will be evaluated for a possible extension, in the end of 

the four-year period. 

Budget
Total /year 4.150.000 kr. (aprox. 550.000 EUR)
- Mainly bound in salaries for project team. But also include budgets for 
events, meetings, external consultants, communication etc.



Why is the ELCD’s
contribution
important?

• ELCD is the largest civil 
organisation in Denmark – 73,2 % 
of the Danish 

• ELCD is the third largest 
landowner in Denmark - 8500 
hectares of farmland & 2800 
hectares of forest

• ELCD owns and operates many 
buildings all around the country

Mapping of the 2400 
church buildings across
Denmark



5 IMPACT AREAS

LAND MANGEMENT WASTE MANAGEMENT INSPIRATION AND CO-
CREATION

ENERGY CONSUPTION
PROCUREMENT &
TRANSPORTATION



Billede: Lars Havn Eriksen

Sandby-Branderslev Sogn

Promoting sustainable land management to reduce climate and 
environmental impacts and increase biodiversity

• Planting trees on farmland



Reducing climate and environmental impacts from transportation

Østrup, Skeby og Gerskov kirker • Sexton taking the bike instead of 
a car

Billede: Ard Jongsma



Reducing climate and environmental impacts from energy consumption

Nørre Sandager • From Oil boiler to Electric heatpump 

• Reducing emissions from 22 tons CO2 to 4,6 tons CO2 a year

Billede: Mads Smidstrup



Improving waste management and reducing climate and environmental 
impacts

Løsning Cemetary

Billede: Mads Smidstrup



Ongoing initiatives

www.folkekirkensgrønneomstilling.dk

Baseline 
mapping of 

CO2 emissions 
& biodiversity 

Collaborating 
with public, 

church based 
and other 

organisations

Courses in 
green 

Strategies 
and practices

Developing 
green guides 
and materials
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Baseline mapping

www.folkekirkensgrønneomstilling.dk

• Goal: Baseline of current emissions, to clarify and quantify
relevant initiatives for a total reduction of emissions and to track a 
change over time. 

• 2022 Q1+2: Preparation and tender
• 2022 Q3+4: Pilotproject – Aarhus 

• 2023 Q1+2: Evaluation and preparation of tender
• 2023 Q3+4: Countrywide project – Carbon acounting and 

biodiversity factors at cemeteries



Baseline mapping

www.folkekirkensgrønneomstilling.dk

Countrywide project – Carbon accounting and tracking a biodiversity factor at 
cemeteries

• Data collection:
• Samples of parishes providing: Data on energy, transport, and biodiversity 

on cemeteries through online questionaire
• Economical data and data on transport collected centrally. 

• Analysis and results:
• Report + online access through an interactive dashboard.





Baseline mapping

www.folkekirkensgrønneomstilling.dk

Challenges to overcome:
• Motivating people to engage in data collection
• Quality of data 

• Managing a highly diverse and decentralized organization, using international 
standards. 

• Communicating results and engaging in taking action locally. 
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Land management

www.folkekirkensgrønneomstilling.dk

Before the project start: No central overview of how much land was owned by 
the church, where it was located and how it was managed.

2021-2022: Working with the University of Aarhus to create an overview
2022-2023: Identifying the legal and practical limitations and possibilities
2023 Q1+Q2: Increasing knowledge and raising awareness through articles, 
guides and webinars 
2023 Q3: Releasing and promoting a webbased tool to illustrate the placement 
of, and possibilities for church owned land. 











Total land area

More than 8.500 hectares of 
farmland

Divided at 587 parishes

11,4 %  organic (2019)
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Inspiration through online webinars

Folkekirkens Varme- energi- og klimakonsulent Poul Klenz Larsen 



Courses in green strategies and practices  

www.folkekirkensgrønneomstilling.dk

Before the project start: No central overview of how much land was owned by 
the church, where it was located and how it was managed.

2022: Startup Inspiration conference with 700 attendees 
2022: Participating in and arranging smaller events with local deaneries around 
Denmark 
2023: Arranging a two-day pilot course in green strategies for deans with FUV 
(The Education and knowledge center) 
2023: Arranging themebased evenings together with local actors from the 10 
dioceses in Denmark.



Courses in green strategies and practices  

www.folkekirkensgrønneomstilling.dk

2023: Arranging theme-based evenings together with local actors from the 10 
dioceses in Denmark.

• Local actors decide 2 impact areas, and take part in planning practical details 
and what speakers to invite.

• FGO facilitate a workshop session for developing green actionplans in the local
deaneries – introduction to a actionplan toolkit. 






